Adopted at Membership meeting on 3/5/08
Women’s Leadership Council
Mission: Developing Women’s Leadership Through Philanthropy and Engagement
Policy:  The Commitment of Resources Raised by the Women’s Leadership Council
Purpose:  Resources are raised by the Women’s Leadership Council (WLC) to focus on issues that primarily affect the lives of women and girls in the UWWC’s service area. 
Commitments made will be consistent with WLC goals and mission.  The WLC will make a few major commitments which are focused, require multi-year strategies and funding, and for which measurable results can be reported. The first of these issues is to help the elderly live independently in our community.  WLC will consider commitments to support identified issues as the need exists.  Any multi-year commitment expected to continue beyond three-years will be reviewed at the January meeting of the third year of investments.    
Process: 
Request for project consideration may be made by any member of the WLC to members of the Executive Committee  The United Way staff is responsible for an analysis of project need to be reviewed at the next occurring Executive Committee meeting A request will only be moved to a full committee vote if approved by the executive committee.
Executive Committee Review: Commitment considerations must be presented, reviewed, discussed, and agreed upon by a majority of the WLC Executive Committee members prior to consideration by the full membership.  Confirmation shall be required of funding available (uncommitted) and consistency with the needs of the community as identified by the United Way of Westmoreland County .
Membership Approval:

Request under $10,000
Any recommendation of $10,000 or less made by the Executive Committee shall be communicated to the membership at least one week prior to the scheduled WLC meeting where the voting will occur. A simple majority vote of those members present shall decide the matter.

Requests for more than $10,000

Any recommendation for a commitment of more than $10,000 will be provided to the membership in sufficient detail at least two weeks prior to the regularly scheduled WLC meeting where the vote will occur.  Absentee Ballots will be available in advance.
Members who cannot be present may cast their vote prior to the meeting by notifying the UWWC’s designated staff person.  A majority vote for the commitment shall be constituted by combining these absentee ballots and the votes of the members who attend the meeting.  
Any commitment made by the WLC will be communicated to the membership as soon as practical following the meeting where the vote was taken.
03.06.08
